family BUSINESS

onFire Grll Manager Byvan Dukes, 28, has
s big sboes o Gl But thenks o the
el gilance al Bin faithest, restmursisin
and Vesta Life Pressdont Ball Dabes, be
1 making het Gwn loolpnnt o the fanaly
et

Call it the Wimale compliment, bt
ever sncg Ryan isgged alomg wath his
idsd e the Longhom s restugsmm dhai he owned and
managed in Chaillone. he hai wanied o be in the
iestnurani e

The slder Duliss obdiged him, assiprang his son
jisbek i which b would leam the bussness from the
hotmom gp: washimg dishes, helping prepare foed, and
REIViIgG CllnEas first s the | & Fch it
in O haslone and later o Daloes il ilsse Marlin
iestmiranl i Ualumbg's Yista
I alviys houphd ol would be neal bbb da

soomethump with Byan, but | never pushed him or his
hrothes, Matthew, because 11's 8 very demaesding
husangss,” Bill Daukes says

I 2004, When Hill Dukes evpanded his
reRtairas buisnesd sl opansd the FoFere Linll om
Bower Parkway in Hatbeson, he booked no further
for & manager than Hyven, whao had alresdy samesd s
msociase depee im oulmary ares from Boheson and
Wales Unaversioy in Chaleston snd was 3 semesier
By Fieits Hl':'|.|l||JIll'||; with 3 hachelor s ||;!.'\_|'|,1: 1]
[isond e rrimna peitsend

Father and son reaclily posnt ol thal the daal
pomanion of manager and owrer's son did not come
with exective pnvileges. In fact, if was jusi the

oppoaie g Byan jugiled classsy dunng the

wiek with over-lime bours every woekermd Tar
Eive: macnihs
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“Ax the cowmer’s son, | Fele, and snll feed, thai | have o
winrk hmder and lomger” Byvan save 1 would get ool of
clmes on Thursdey, junp o the car and drve 0 Columbes
where | would work basically all weekend Then 1'd get
upearly Mondsy and divve back to schoal. 10 was presting
but it v greal expenonoe bocause | was apphaing what |
lewrmed in class™

The vanead elemends of the restxorand besiness - long
o, weelend work, focd prepamison, managing kischen
il waid sialT. and mectiog the derands of Bekle cusomens

add e 10 & very diffetent dhvnaimoe fronm she 900 4y %00
aflce enveronmend. 1 is o mmbeu that 1 fasd-paced and
oflers o second chances 1o get it mght, somettang thad
Bl Dukes undersinnds from his 30-vear caoeer in the
ITERTIT

In & restaurant, somellimg 8 happeimng vy e
I"ve ot @ gl Feeting fior what 15 poing 1o happen. [ see
v a8 8 cusioiiees  'When cuslomen core i, 1 have
i bt their advocate 1'm alweys sseing oppostunities: for
doimy things beiter

Al ibe more resson for fpher s son B0 see oye o
it

Bolk agrec Busl sonEy o 1oy e i sometames msand
poing foe ie e

Savi Byan: “We've had our moments, bt we always
reconcile our isfleremces.  Expectaions are higher, bui the
rewards s h.||:|||,'r"

Save Bl Deikies "We'se kad our |,|L|]|!l;|.'|h‘:~|_ aiiad
veld W@ bailled heads, B ihtough 18 all we respect aach
alher When you're family, you've got 1o be sble fo lalk
hummess B doesn'it have o be a conporsie board mesting,
but you can’t sepamie the tao

Keowinyg that hepghiened expecinioons for {amuly
matahers can creabe prissure and rension, Ball Dukes sud

tha after searchimg for a workahle cngam ranonal struchere,
he recemaly hired an opemnons direcior

“In a famsly heiness, sou'ne pomy io have Faphe
expectanons for famly membets 1 think 1 worka best o
have ehal Hanmly member répa B someone else and keep
them sooountabile i a very comsbimctyve way ~

Bl Dhabes slso says he recommends that people work
for somenne elz= before pumng a fomily busness

“Tha say they can leam the bissiness from someons
else 1R casesr 30 |t somoone clse beach B B mopes.

Far munte than shies yedrs Byvan ks worked al
Mzpnolea's in Charlesson whene he lenmed the mincacies
of mmning a fing-dinmg restsured.  But he sas the mos
walushle lessons ase those he leamed from his facher

“Froim oy Tashier, | lessned o [T ETH L] wiyle of
|'\1r|7|5 hugrihle and | leamed Bova 10 erea people | dontt
expeec] soimeone 1o do something tha | can't of won't do,™
he swps. "1 staried o the kitchen, | can hx loslelm.  He
al=o twnghi me fo e Bumble when someone comes insoour
resiaurant snd enjoys a pood meal "

Looksng hack over the last pan veass, Bill Dukes
iellevts an g with his som

“Wou G lalk aboul o, and you can vissaliee e, bl
umtill you're really there, you don’t know qale what o
axpect  We've haid owr ups and devoni, bat | kseow Byan
has goten the equivalent ol 8 Ph D i the besiness. He's
well prepared, smd he's swonger”

hen he lobs tha wlimale coingplisngil Fighl back mi
link

“Even of b2 weren't lamiby, | would have him m ey
basines.” W
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